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Chicken Meat Trade Growth Continues Buoyed by Brazil
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› Competitive Landscape
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› UAE poultry Market
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Kingdom’s Poultry Market
• Market size Evolution

• Market Break-up by distribution Channels 
(Retail vs HORECA)

• Market Drivers and Challenges
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Kingdom’s Poultry Market

The Kingdom’s poultry market is primarily dominated by chicken meat, which accounts for
about 90.0% of the total volume of the poultry market, with other poultry forms, such as quail and
turkey, belonging to the niche categories.

The consumption of poultry meat in the Kingdom is high compared to other animal
protein alternatives. The per capita consumption of poultry meat in 2020G was estimated at
approximately 40 – 43 kg (the estimates are subject to oversupply and surplus), which increased
from about 39 kg in 2018G as per Saudi poultry sector trend analysis for 2019G by Agriculture and
Agri-Food Canada and USDA reports. While most poultry meat consumption is in the form of
whole chicken, the demand for chicken parts has soared in the past several years due to expansion
of the food catering industry, the growth of fast-food outlets, the establishment of informal
restaurants with table settings, and higher demand by hotels for chicken parts. Higher demand for
chicken parts accounted for 32.0% of the market in 2020G, as compared to 28% of the market in
2018G. More than 80.0% of the local chicken meat is sold in the form of chilled meat as many
domestic poultry producers have switched their chicken meat production lines from frozen to
chilled products. Fresh and frozen poultry meat is sold, either raw or prepared at an additional fee,
to entities that transform it into chicken fingers, burgers, mortadella, sausages, etc.
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Kingdom’s Poultry Market

Nearly half of the local market demand was fulfilled by frozen chicken meat imports from
countries such as Brazil from 2018G to 2020G. In 2020G, the Kingdom imported 550,000 mt of
poultry meat, which was down by about 12.7% compared to 2018G, as reported by supplying
countries. This was due to (i) trade disruptions due to the novel coronavirus pandemic, and (ii)
increasing local production against the backdrop of Government support. On the other hand,
imports were temporarily interrupted primarily from Brazil, the biggest importing country, due to
Halal issues or non-tariff measures. Such interruption was intended to assist the competitiveness of
local poultry producers, who are getting multiple support initiatives from the Government, with
local production reaching 930,000 mt in 2020G.

Breeders and veterinarians are the key stakeholders during the farming and processing
stages, as they decide on the poultry feed and vaccination doses that are to be administered to the
chickens under directives and guidelines from MEWA
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Market size Evolution

› The Kingdom’s Poultry Meat Market (2018G - 2020G)

› Kingdom’s Poultry Market Break-Up by Product Type (2020G)
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Market Break-up by distribution Channels (Retail vs HORECA)

› Kingdom’s Poultry Meat Market in Kilotons, Segmented by Distribution Channels (2018G - 2020G)
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Kingdom’s Feed Market 
and Animal Vaccine Market
• Kingdom’s Feed Market

• Kingdom’s Animal Vaccine Market
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Kingdom’s Feed Market

› Kingdom’s Feed Production Market, in MMT (2018G - 2020G)

› Kingdom’s Feed Consumption Market Segmentation by Livestock Type in 2020G
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Kingdom’s Animal Vaccine Market

› Kingdom’s Livestock Population, in Thousands (2018G – 2020G)
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Competitive Landscape

› Market Share of the Largest Poultry Companies in the Kingdom by Volume of Birds                         
(2020G-Estimated)

› Percentages of Distribution of Domestic Poultry Production by Region in 2020G (Estimated)
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UAE MARKET OVERVIEW
• UAE poultry Market

• UAE processed Meat Market

• UAE Feed Market and Animal Vaccine Market
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UAE poultry Market

Market size Evolution

› UAE Poultry Meat Market (2018G - 2020G)

› UAE Poultry Market Break-up by Product Type (2020G)
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UAE processed Meat Market

Market Break-up by distribution Channels (Retail vs HORECA)

› UAE Poultry Meat Market in Kilotons, Segmented by Distribution Channel (2018G - 2020G)

› UAE Processed Meat Market in Kilotons (2017G - 2019G)
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UAE Feed Market and Animal Vaccine Market

› UAE Animal Feed Market, in MMT (2018G - 2020G)
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strategy
› Expand Capacity to Serve Growing Demand Locally and in the MENA Region

The Group seeks to grow its fresh chicken business in line with the Saudi Government’s strategic goal of meeting 80% of the local poultry

demand within the next five years through domestic production, Pursuant to the Ministry of Environment Water and Agriculture (MEWA) strategy and the

Kingdom’s Vision 2030G. The Saudi Arabian poultry market is moving towards self sufficiency as domestic producers are increasing their production

supported by the Government in the form of direct and indirect subsidies, stricter import regulations on frozen poultry and growing consumer

preference for locally produced fresh poultry. However, there is a supply gap that needs to be bridged.

The fresh product margins are higher as they command a better price and partly because chilling reduces costs by eliminating freezing and

cold storage charges. Consumers, particularly Saudi nationals, are used to paying a premium for fresh/chilled domestic chicken meat. The Group has

systematically increased its local sales of fresh chicken over the past three years, from 66.3 million chickens in 2018G to 81.5 million chickens in 2020G to

grow and build market share. The Group has been continuously growing its capacity in terms of broiler farms, and processing and distribution capability,

to ensure that it can meet the growing market demand for fresh chicken products.

In relation to the processed meat business, there has also been a stable demand from the HORECA segment. This demand is being catered

to from the further processed food facilities of the Group, which has resulted in a stable volume of around 14,000 MT per year in the 2018G - 2020G

period that the Group met by ensuring efficient capacity utilization and effective planning and improved process flow.

› Deliver Differentiated Products and Solutions

The Group continually assesses opportunities for delivering high quality, fresh, further processed and custom-made products and services

as a solution to the ever demanding and rapidly expanding retail, food and poultry industry. The Group has set-up an in-house product development

team that supports new product development, tailored to meet market needs. The Group’s focus on quality and food safety allows it to target customers

that place a high value on quality, consistency, food safety and predictability of products and services.
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Competitive Advantages (1)
There are a number of factors that give the Group an advantage over its existing and potential competitors, provide a platform for sustainable and 
profitable growth, and deliver added value to its Shareholders. These include:

› Efficient and Integrated Business Model

The Group currently operates in-house all critical production stages, allowing it to streamline its operations, reduce production costs, ensure 
optimal breeding and feeding decisions, and ultimately to provide high quality products. The Group’s facilities and equipment have been modernized as 
a result of SAR 76.2 million spent in capital expenditures in the past three financial years. 

The Group has invested in its primary and further processed plants to ensure that quality products are made, such as state of the art Revo
equipment which produces a variety of products that look and taste like whole muscle products, delivering better value to the customers. Equipment is in 
general sourced from leading international manufacturers and is customized to ensure products are manufactured as per the Group’s customer 
specifications and demand. In its fresh poultry meat business, the Group has improved and upgraded its packaging by adopting modified air packaging 
for its fresh chicken, and customized processing lines to process larger birds. Moreover, the Group is continuously improving its sales strategy, increasing 
capacity utilization, identifying cost savings initiatives, and further contributing to improving its performance. The Group has also set up an in-house 
product development team that supports new product development, tailored to meet market needs. 

As a result of the above, the Group has been at the forefront of delivering competitive results when it comes to poultry mortality, 
hatchability, feed conversion ratios and other important KPIs within the poultry industry.

› A Unique Asset Light Model 

The Group follows a unique and successful “asset light” model. Instead of significant CAPEX expenditures, and, through DHV, provides 
assistance to landowners by sharing their expertise and providing advisory services that help them build and plan their farms efficiently. Furthermore, it 
leases and fully manages such farms through ADC. Similarly, the Group does not own its farms, primary processing and hatching facilities (except for one) 
but instead leases and manages them. This model allowed the Group to grow more rapidly and stand out from most players in the Saudi Arabian poultry 
industry. The asset light model also ensures that investment is optimally utilised in areas where it is strategically important for sustainable and profitable 
growth. Additionally, it gives the Group the flexibility to move any of its farms or facilities if it becomes unsuitable for operations.
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Tanmiah Food Company 

› The poultry market is highly competitive in the Kingdom but the targeted self-
sufficiency of 80% by 2025 is expected to benefit the domestic poultry 
producers. The government support for domestic poultry producers includes 
subsidies, import tariffs, and strict Halal compliance, providing them an edge 
over foreign players. If there are no regulatory bans on imports, market share 
gains would likely come mainly from a price war.
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Competitive Advantages (2)

› Award Winning Business Focusing on Quality

› Recognitions and Award

The Group has also been recognised for its best practices in the fresh poultry segment 
and became in March 2018G the first Saudi Arabian company to be enrolled in the prestigious ‘Ross 
140 club’ at the VIV MEA, Abu Dhabi. The Ross 140 club is recognition of the productivity efficiencies 
at the breeder farm in terms of the number of chicks that are produced per hen house. In addition, 
the Group was also recognised in January 2014G as a “Superbrand” in the poultry sector in the Gulf 
for 2014G. This recognition was awarded after a market study, which was conducted by 
Superbrands International, which operates in more than 80 countries, that measures the equity of 
brands, in both direct-to-consumer and business-to-business markets. In March 2019G, the Group 
was awarded the prestigious Product of the Year Award Gulf for 2019G for its fresh chicken range. 
“Product of the Year” is the world’s largest consumer-voted award for product innovation. 
Established in 1987G in France, it operates in more than 40 countries and a brand is selected based 
on a voting process conducted by the research company ACNielsen. “Product of the Year” is an 
endorsement for the Tanmiah brand by GCC consumers for both quality and innovation. Moreover, 
in the further processed category, the Group has also received Quality awards from International 
QSR customers such as Burger King, Subway and Dairy Queen. Delivering consistent quality and 
service has helped the Group gain recognition as an efficient and reliable business partner.
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Competitive Advantages (3)

› Diversified and Attractive, Blue-Chip Customer Base

The Company’s customer base, in both the fresh and further processed segments, is
characterised by strong, long-term partnerships with leading blue-chip companies, which
represent some of the largest accounts in the Kingdom. At present, the Group has more than 2,300
customers balanced across its various businesses and distribution channels, including international
quick service restaurants (such as Burger King, Subway, Hardees and Pizza Hut), and other local
chains and retail (e.g., Carrefour, Danube, Othaim, Lulu and Sadhan). As a distributor, the Company
also represents well-known brands like Zoetis, Boehringer Ingelheim, Synbiotics, Cumberland,
Evonik and Lallemand through its veterinary and animal health business. The Group’s leadership in
cultivating long-standing strategic partnerships is evidenced by the average length of the Group’s
customer relationships. As of 31 December 2020G, the average length of the Group’s relationship
with its top ten customers was more than five years. Furthermore, the Group benefits from limited
customer concentration in which its three largest customers collectively accounted for
approximately 12.46% of its total sales and no single customer contributed more than 6% of its
total sales as of 31 December 2020G. The depth of the Group’s customer relationships provides a
foundation for recurring revenues as well as a platform for growth.
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Competitive Advantages (4)
› Wide Self-Operated Distribution Network

The Group runs a self-operated cold-chain distribution network and manages a growing 
fleet of multi-temperature-controlled vehicles carrying fresh poultry and processed cargo to all 
major cities in the Kingdom, including Jeddah, Riyadh, Dammam, Makkah, Madinah, Abha, Tabuk 
and Hail. It has an average of 8,500 deliveries every week to various outlets across the Kingdom 
and other GCC markets. The Group operates sales offices/warehouses in major regions in the 
Kingdom – Central/Western/ Eastern, UAE and Bahrain. The rest of the Kingdom is serviced 
through third-party distributors. The Group strives to ensure high quality product delivery as well 
as exceptional customer service around the year.

› Operating in a Market Difficult to Penetrate by Foreign Producers

Due to the increasing support by the Saudi Government to domestic producers in form of 
direct and indirect subsidies, stricter import norms, tariffs on frozen poultry imports and the 
requirement for food products to be Halal compliant, the entry of foreign brands into the Saudi 
Arabian markets is becoming increasingly difficult. As a consequence, Saudi Arabian poultry 
producers, including the Group, have a competitive advantage over foreign producers which has 
among other things resulted in limiting the influx of imported frozen chicken products. 
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Import Tariffs on Food/Agricultural Products

› According to Saudi Customs, a clear majority of food products are subject to a 
five percent import duty (Saudi Customs). To protect local production and food 
processors from competitively priced imports, Saudi Arabia ties import duties to 
the level of local production of similar products.

› Poultry imports face a mixed tariff; 25 percent or SAR 1.00 ($0.267) per kilogram, 
whichever is higher. 

› Imports of rice, baby milk and animal feed (barley, corn, rice, sorghum, and 
soybean meal, etc.) coffee, tea and fresh red meat enter the country duty-free.
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Policy

› On January 1, 2020, the Saudi government stopped paying animal feed import 
subsidies (except for some types of forage.)

› The government provides up to $187 million in direct production-based subsidies 
to the poultry industry annually, and subsidies are listed in the table below. 
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Market dynamics (1)

› BRF and JBS were the largest Brazilian importers that constituted the bulk of the 
poultry imports in 2020 (~35% of KSA Poultry supply and around 70% of imports).

› There are two ways to meet the target 

› 1) a blanket ban on imports 

› 2) a price war that drives out the weaker importers – both supported by an 
increase in domestic poultry supply.
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Market dynamics (2)

› BRF and PIF made plans to create a poultry joint venture 

› Almarai plans to double its poultry capacity with a SAR6.6bn investment 
over 5 years. 

› The largest poultry company in Saudi – Al Watania has plans to expand 
in a significant manner. 

› Almunajem have plans to increase investments. 

› JBS also announced the acquisition of two production units in the Middle 
East (located in Saudi Arabia and the UAE, and mainly producing frozen 
foods including beef, chicken, vegetables, and fruit).
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Strategic Partnership with Tyson Foods of  the US

› Tanmiah entered a strategic partnership with Tyson Foods of the US in 
July 2022. As per the deal, Tyson Foods will acquire a 15% equity stake in 
Agriculture Development Company (ADC) and a 60% equity stake in 
Supreme Foods Processing Company.

› The deal will provide Tanmiah with the strategic support of one of the 
largest US poultry players and boost exports.
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The master franchise agreement with Popeyes

› In December 2021, Tanmiah’s fully owned subsidiary Gulf Brand Fast-Food 
Company signed a master franchise and development agreement with 
Popeyes, one of the world’s leading chicken quick service restaurants. The 
deal will help the brand expand its footprint in Saudi Arabia, with new 
restaurants set to open in the coming years, and provide growth 
opportunities for Tanmiah.
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About the sector

› The chicken industry in Saudi Arabia consists of local
players and imported products. Local players include
Al Watania, Fakieh, Alyoum (Almarai group), Tanmiah,
Intaj, Aseer Co-op, Radwa, Golden Chicken, and other
smaller players. Top 10 firms control up to 95% of
production.

› MEWA launched an expansion plan to pump SAR17bn
worth of investments in the poultry sector until 2025.
The ministry has been active in helping private
producers overcome challenges such as the
acquisition of land for poultry production, providing
loans for equipment purchases, and introducing
reforms in its subsidy system for feed, livestock, and
poultry.
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Snippets from the company IPO 
prospectus on the sector

› Higher demand for chicken parts accounted for 32% of the market in 2020G, as compared 
to 28% of the market in 2018G.

› More than 80% of the local chicken meat is sold in the form of chilled meat

› Fresh poultry meat constituted 52% of the total poultry market while the remaining, 48% 
was Frozen chicken.

› Local consumers prefer chickens weighing 900-1,100g, while large chickens of 1,200-1,500g 
are perceived as old and not tender and consumers associate them with artificial fattening.

› The shelf life for fresh chicken is nine days from the date of its slaughter in the Kingdom,

› Breaded processed chicken products, accounting for 65.0% of the processed meat market. 
Non-breaded patties, with the remaining 35.0% of the processed meat market.

› MEWA estimates the current chicken mortality rate at less than six percent, which is an 
incredible achievement compared to the 25 percent mortality rate less than a decade ago.
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Saudi PIF launches new firm to 
localize halal production industry

› Saudi Arabia’s Public Investment Fund has 
announced the launch of Halal Products 
Development Co. aimed at localizing the 
halal production industry in the Kingdom.
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Saudi PIF launches new firm to localize halal 
production industry

› The launch of the new firm is expected to help promote Saudi 
Arabia as a global halal hub,

› It will also help develop the halal production industry in Saudi 
Arabia through partnerships with key local and international players, 
along with creating job opportunities.

› With a particular focus on poultry, HPDC and BRF, one of the world’s 
leading poultry exporters, also announced the signing of a joint 
venture agreement.

› The JV will establish operations for the whole poultry production 
chain in Saudi Arabia and enrich the offerings of fresh, frozen, and 
processed poultry products
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